Howard Watson Symington Memorial Charity

Charity Registration number 512708

Minutes of a meeting of the Trustees
Held on 17th January 2018 6.00pm Phoenix House, 52 High Street, Market Harborough.

1 Present:
· Roger Dunton (Chairman)

· John Feavyour QPM
· Andrew Granger

· Sarah Hill

· Pamela Roberts

In attendance for item 2 only:

· Paul Johnson

· Paul McKinney

2 The trustees welcomed Paul Johnson and Paul McKinney for a discussion about a website required for the Charity. They were present at Roger’s invitation and had been provided with a copy of the grant application form before the meeting.
The trustees set out the required features of the website including the ability for an application form to be completed on line as well as being downloaded for manual completion. A domain name was provided; it was confirmed that emails would need to run in tandem with the site and a contact page should be included. The trustees decided that a signature was not a requirement, nor was search engine optimisation.
It was agreed that the site would need to set out the Charity’s objectives and feature a blog or some other form of regular updates to highlight the recipients of grants. A link to the relevant Charity Commission website should also be included. John agreed to provide any further information and Paul Johnson explained that they would create a design concept for approval.

3 Conflicts of Interest
The trustees agreed that, as a matter of good corporate governance, they would complete declarations of outside interests. The list of applicants had been provided before the meeting and trustees decided to declare any potential conflicts on a case by case basis.
4 Minutes of the last meeting
The minutes of the meeting held on 6th November 2017 had been previously circulated and were agreed as an accurate record.
5 Matters arising not on the main agenda
· Trustees noted that Roger and John had met with Anne Cowens for a handover of documentation, log-on details and passwords.

· Roger had been interviewed to produce an article for the Harborough Mail which also featured a picture of Roger, Sarah and John. Roger had also done an interview with HFM which was subsequently reported on social media. 12 enquiries had been generated to date as a result.

· The Charity Commission had been updated with details of new trustees and their website now properly shows the correct information, email and phone number.

· The draft 2016/17 accounts had been prepared by Adrian Bentley and circulated to trustees before the meeting. After discussion, the accounts were approved, and trustees asked for the annual return to the Charity Commission be completed.  [Action: John]
· The trustees went on to consider a set of management policies to assist with the administration of the Charity having had a draft note circulated before the meeting. After discussion, details were agreed as attached as an annex to these minutes.
· Trustees noted that Charity Commission advice about the reference to “trustee” in the trust documents ought to be dealt with and they therefore resolved:

“Further to the confirmation made by the Chairman at the last meeting that the former trustee (Harborough District Council) had by Deed dated 16th October 2017 resigned as trustee and Roger Dunton, John Feavyour, Andrew Granger, Sarah Hill and Pamela Roberts were appointed new trustees: the new trustees hereby resolve that any references in the trust documents to ‘the trustee’ shall be taken as references to ‘the trustees’ to give effect to the proper administration of the Charity by the new trustees and any future trustees.”
6 Finance
The trustees noted that the Lloyds bank account had been updated regarding signatories, statements are being received, cheque and paying-in books have been provided, on-line banking has been established; Harborough Building Society (HBC) account has been closed and that accounts have been opened with the investment houses Cazenove and CCLA.
They observed that all funds have been added to the Lloyds account comprising the transfer from HDC and HBC which when added to the previous balance took the total to £2,342,940, comprising the Endowment Fund of £2,299,300 and available funds of £43,640.
John reported that he had invested half of the endowment with each of two investment houses in accordance with the mandate at the previous meeting, namely: £1,149,650 with Cazenove (in 15 lots of £76,640 because of daily limits on electronic transfers) and £1,149,650 with CCLA, split 1:1:4:4 between their Fixed interest, Property, Investment, and Global funds respectively. Trustees noted a bank statement detailing the transfers.
He reminded trustees that income from fund managers will be distributed two months after the end of each quarter so payments can be anticipated from May. Trustees noted that quarterly income and expenditure reports will facilitate a clearer view of this and they adopted an initial grant budget for 2018/19 of £60k. John added that as the Charity’s financial year ends on 31st March, any expenditure or grants given before the end of March 2018 will need to come from the existing £43k available funds. 

7 Grant applications
A list of applications and some supporting documentation had been circulated to trustees before the meeting. The following applications were considered and determined:
Ref 2
An application on behalf of the Bower House for a contribution towards the extension and refashioning of the premises used by volunteers to provide counselling services in Market Harborough. The Trustees considered the huge number of clients being supported as well as the recent accounts of the charity and other contributors. The requested sum of £4,800 was agreed, subject to payments being made direct to contractors.
Ref 4

An application on behalf of Shopmobility for a contribution towards core costs for 2018. Trustees noted the nine other grants already secured, two pending and other fundraising initiatives planned. The requested sum of £2,000 was agreed with a caveat that Shopmobility should be made aware not to rely on repeat grants for running costs.

Ref 5 (Roger declared knowledge of the family and did not contribute)
An application on behalf of a juvenile elite athlete medalling at national level and training with peers for Commonwealth, European and Olympic trials. Consideration given by the trustees to family circumstances, commitment and ongoing expenses. The requested sum of £2,000 was agreed.

Ref 6

An application by a university undergraduate for assistance towards accommodation costs. Breakdown of main costs and income provided. Trustees decided that the proportion being asked for was reasonable and, while not undertaking to be always able to support university costs subsequently for this applicant, nor for others, the requested sum of £1,400 was agreed.

Ref 7

An application for sports pavilion works. Trustees noted that the Charity could not support the application as it was for outside the area of benefit.

Ref 9

An application from a disabled lady asking for works to improve her house with new windows and a storage area for her wheelchair. Trustees noted the antecedent history of the applicant and the other agencies seemingly becoming involved in supporting her. They were keen to support the application, but decided to first find out more about the whole picture of support being provided to her and to request further information and quotes for the intended building work.

Ref 10

An application from a disabled lady for support for specialist clothing and footwear. The trustees were keen to support the application but decided to undertake further enquiries about the specific items required. John was asked to make enquiries accordingly and given delegated authority to grant up to the sum of £300 asked for if appropriate.
Ref 12

An application by a Rainbow Guide leader for a contribution towards an activity day for her group. The trustees were delighted with the idea and agreed a sum of £250.
8 Date of next meeting
The next meeting would be held on Wednesday 7th March 2018 at 6.00pm
The Annex continues below…
Annex

Management Policies 

Howard Watson Symington Memorial Charity (512708)

The Charity is governed by a conveyance dated 2nd July 1946 as amended by a scheme of the Charity Commission dated 29th September 1981 as amended by a scheme of the Charity Commission dated 22nd December 2009.

“The objects of the charity are to further such charitable purposes for the general benefit of the inhabitants in the area of benefit in one or more of the following ways, or in such ways as the trustee sees fit:

(i) in relieving persons who are in need, hardship or distress;

(ii) in relieving persons who are sick

(iii) in providing and supporting with the object of improving the conditions of life for the said inhabitants in the interests of social welfare, facilities for recreation and other leisure time occupation; and

(iv) in providing and supporting educational facilities.”

The ‘area of benefit’ is the former Urban District of Market Harborough which in practice means Market Harborough, Great Bowden and Little Bowden.

Administrative provisions

1 Number of trustees – minimum of 5

2 Appointment of trustees - by existing trustees

3 Tenure of appointment – 3 years + 3 years with a further 1 year maximum

4 Initial tenures: Roger Dunton & Andrew Granger: 1+3+1, John Feavyour and Sarah Hill: 2+3+1, Pamela Roberts: 3+3+1 to run from the first annual meeting.

5 Annual meeting – First after the start of June
6 Trustee Meetings – Notionally monthly, minimum 4 per year

7 Agenda – Conflicts of interest, Minutes, Matters arising, Finance, Grant applications, Other, Date of next meeting

8 Quorum for Trustee Meetings– 3

9 Finance committee – 3 trustees; Meetings as required; quorum - 2

10 Decisions at all meetings – majority of attendees, Chairman with additional vote if required

11 Decisions outside meetings – email minimum – 3

12 Applications will be considered by application form or otherwise. The amount of detail required in an application will be commensurate with the amount of grant being sought
13 The policies and documents of the Charity will by default be published on the website; this will not include any personal data without the unambiguous affirmative consent of the individual
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