Howard Watson Symington Memorial Charity

Charity Registration number 512708

Minutes of a meeting of the Trustees
Held on 1st August 2018 6.00pm 52 High Street, Market Harborough.

1 Present:
· Roger Dunton (Chairman)

· John Feavyour QPM
· Andrew Granger DL

· Sarah Hill

2 Apologies:

· Pamela Roberts (Pamela had sent in her comments by email)
3 Conflicts of Interest
The trustees noted that a ‘declaration of interests’ form had been completed by everyone and the details would be added to the website in due course. 
Trustees reiterated that they would additionally declare any conflict of interest or conflict of loyalty on a case by case basis for each application.
4 Minutes of the last meeting
The minutes of the meeting held on 18th April 2018 had been previously circulated and were agreed as an accurate record. The meeting planned for June had been cancelled.
5 Matters arising from the last meeting

The trustees noted the updated management policy document containing the objects of the charity, administrative procedures, safeguarding policy and privacy notice and that all policies would be placed on the website.
6 Trustee appointments

The trustees noted that their management arrangements contained tenures for appointment of three years with staggered initial tenures to facilitate introduction of new trustees in due course. The management arrangements call for such tenures to run from the first meeting after June in the relevant year. The trustees therefore noted that the tenures for appointments made by the former trustee (Harborough District Council) commenced as of the date of this meeting.

Accordingly, the tenures for Roger and Andrew are for one further year, renewable for a subsequent three years and a possible final extra year; for John and Sarah are for two further years, renewable for a subsequent three years and a possible final extra year; for Pamela is three further years, renewable for a subsequent three years and a possible final extra year.
Notwithstanding these timescales, Andrew indicated his intention to stand down after one further year.

7 Finance
The trustees noted the current financial situation:
Previous bank 

38,966

Less grants paid 

11,240 

Plus income


12,123

Balance in bank

39,849

Less grants pledged
  2,800

Plus petty cash in hand
     125

Funds available

37,174

They also noted that the income from CCLA and Cazenove had begun to come through and resolved to update themselves further on the investment performance at their next meeting.

8 Grant applications
A list of applications and some supporting documentation had been circulated to trustees before the meeting and the following updates noted by trustees:

Five applications had been closed since the previous meeting reference numbers 1, 9, 25, 27, & 28, one of which was a declined application. The trustees noted that the other four had written letters of thanks. A lovely letter had been received from Cate Whitmore for the huge difference the charity had made to her living arrangements (item 9). HFM were also delighted and stood ready to provide publicity when asked for by the Charity.

Two applications which had been approved at earlier meetings were in train pending evidence of expenditure (reference numbers 13 & 18)

The following applications were considered and determined:

Ref 32
Clapton Boys Club had sent a letter but clearly their activity falls outside the area of benefit. A response to that effect had been sent.

Ref 33

British Dyslexics had sent a letter but again the application fell outside the area of benefit. A response to that effect had been sent.

Ref 34 – Roger declared an interest and did not participate
An application from the Welland Park Academy premises manager seeking £10,000 

towards the £60,000 cost of refurbishing the sports hall. The trustees noted the age of the 

hall, its current state and the plans to replace the floor covering, lighting, decoration and 

ancillary equipment. They also recognised that in addition to the 950 or so students at the 

academy, there is wider community use weekdays 5pm to 10pm and weekends 9am to 

5pm. The application was accompanied by numerous letters of support from different 

groups that use the hall.

The trustees agreed to the application subject to receiving copies of invoices for the work 

and confirmation that the contribution, taken together with other grants would cover the 

whole cost of the project.

Ref 35
The South Leics Toy Library coordinator Lizzie Keenan had applied for £5,000 to support the £24k annual running costs. The scheme provides toys across Harborough District for children with special needs. The trustees noted that there are currently 112 members with 45 from the area of benefit (40%); they learned of the cognitive, social and emotional development from play which the scheme supports.

The trustees noted that following a recent unsuccessful bid to continue funding from Children in Need, the Toy Library was having to rely on their reserves. They agreed the application in the hope that it would help provide a bridge to a more sustainable funding stream in the future.

Ref 36 – Roger declared an interest and did not participate

An application from Voluntary Action South Leicestershire (VASL) seeking £15,000 to support three years of running costs of £362k for their car scheme. Maureen O’Malley’s application set out how the scheme gets people out and about with over half of the journeys for people to and from hospital appointments (primarily in Leicester). They use volunteer drivers (currently 46) who use their own cars. VASL have 2014 clients with 1404 (70%) in the area of benefit. In the six months to June 2018, 2784 journeys have been provided – 1850 (66%) for clients in the area of benefit.

The trustees were broadly aware of the car scheme and were impressed by the number of people being helped. They were keen to support the application and were pleased to see the aspiration set out in the application that the scheme become more sustainably funded, a work train which would be developed over the next three years. They agreed to an initial grant of £7,500 with a conditional further grant of £7,500 subject to a report in around 12 months from VASL on the progress towards a different funding model.
Ref 37

An application had been received after papers had been circulated from a man seeking a grant of around £1,200 for an electrically operated garage door. His circumstances were a back injury preventing him from driving and his only mode of transport being his motorised scooter. However, his disability meant that he was unable to open the door to the garage where his scooter was stored.

The trustees agreed to fund the project, subject to the provision of two quotations.

Ref 38

John briefed the trustees about a phone call he had received from a man seeking a ramp to enable his amputee wife to get out of the house. John had visited the man and his wife and learned of her recent hospitalisation, leg amputation and confinement to bed in the absence of certain adaptations.

Following consultation with Roger, John had been in touch with Market Harborough and the Bowdens Charity (MH&BC) to seek the help of their case worker to assess what the applicant’s wife might best be provided with. The trustees agreed in principal to provide funds and asked John to maintain contact with MH&BC and make use of email for any urgent decisions as required.
9 Website
Trustees noted the latest test version of the Charity website and the intention for applications to be submitted through the website with an email notification to trustees when applications had been submitted. John undertook to liaise with the developer about the administration of the site once live. Trustees also agreed to release of funds subject to satisfactory testing.
10 Date of next meeting
The next meeting would be held on Wednesday 10th October 2018 at 6.00pm
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