Howard Watson Symington Memorial Charity

Charity Registration number 512708

Minutes of a meeting of the Trustees
Held on 13th February 2019 6.00pm 52 High Street, Market Harborough.

1 Present:

· Roger Dunton (Chairman)

· John Feavyour QPM

· Andrew Granger DL

· Sarah Hill
Apologies:

· Pamela Roberts – Pamela had submitted her comments by email.
2 Conflicts of Interest
The trustees stated that they had no new interests to declare. 

They reiterated that they would additionally declare any conflict of interest or conflict of loyalty on a case by case basis for each application. Roger, Andrew and Sarah declared that they knew one applicant from a former employment (clock application later) but not in relation to the extant application.
3 Minutes of the last meeting
The minutes of the meeting held on 28th November 2018 had been previously circulated and were agreed as an accurate record. 

4 Matters arising from last meeting
The trustees noted that the work on a risk register was outstanding.
5 Finance
The trustees noted the current financial situation:

Previous bank 







39,124
Plus income


Cazenove


  6,684




CCLA



10,570
17,254 +
Less Grants paid

3)
Homestart

  5,000
23)
C of E academy
  3,730
37)
Farndon Fields Sch
  2,100
10,830 –

Less Invoice paid

ET Peirson & Sons Accts
  1,800
  1,800 –

Reconciled bank balance






43,748 =
Plus petty cash in hand
     




     
     125 +
Less grants pledged
18)
Diabetes training 
  2,300





34)
Welland Pk hall
10,000





36)
VASL car scheme
  7,500
19,800 –
Less domain name fee






       26 –
Funds available







24,047 =
A previous pledge to support a student with up to £500 against receipts for books had been removed as a reminder email had been sent and the offer had now expired. 

6 Grant applications 
Ref 39
A church-based pre-school organiser had applied for £400 out of a total of £700 for some new toys for the children which were being bought as part of an investment in educational equipment. The trustees agreed to the request
Reflecting on what they thought was a straight forward application, the trustees decided that future applications for small amounts (up to £1000) could be properly approved by two trustees outside a meeting and reported to the next committee for noting.

Ref 40
A residential site manager had asked for £2250 towards a £2497 cost of a project to restore a heritage clock on the former coffee mills site in Market Harborough. The trustees felt that the scheme was at the margins of what they wanted to support. Furthermore, they thought that such a scheme ought to be chiefly funded from the building owners or residents. They agreed to revisit the application if most of the funding was in place and in those circumstances would commit up to £500.
Ref 41

An application had been received for £2,500 (out of a total of £5,000) from Rev David Palmer on behalf of the Elderberries Community Garden project at Lenthal House. The trustees agreed to the grant subject to confirmation that other funding was in place.
7 Updates and decisions
The trustees noted that:

· A letter had been received from the treasurer of Harborough Community Bus (HCB) by way of information about its activities and medium-term financial plan which pointed to the likely need for a new vehicle in 2-3 years. John declared an interest as the Chair of HCB. Although HCB was not applying for funds immediately, the trustees invited HCB through John to apply sooner rather than later to assist with their sinking fund towards vehicle replacement.
· The trustees confirmed their email exchange relating to a potential application form a student for repeat funding in relation to subsequent years of study. They had not supported the idea and the student had been informed.

· John placed on record that he had apologised to the accountant having received a follow-up invoice. The account had been settled.

· The trustees were delighted to hear from the site manager at Welland Park Academy who had sent an email as an update on the funds now pledged for the sports hall project which, he hoped, would go ahead in the summer of 2019.

· A query about potential support had been received from Lubenham Primary School but they had been informed about being outside the area of benefit. 

8 Trustee appointments

Roger reminded trustees that the next meeting would be the final one for Andrew before he stood down. It was agreed to seek to appoint two trustees. Roger received two suggestions for potential appointments from Andrew and invited colleagues to let him have any other nominees.

9 Date of next meeting
· Wednesday 10th April 2019 at 7.00pm in Medbourne
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