Howard Watson Symington Memorial Charity

Charity Registration number 512708

Minutes of a (virtual) meeting of the Trustees
Thursday 23rd July 2020 7.00pm.
Given the ongoing situation with the corona virus restrictions, the trustees participated via the online platform Zoom.
1 Attendance online:
· Peter Buckingham

· Roger Dunton (Chair)

· John Feavyour QPM

· Dr Sarah Hill 
Apologies received from:

· Barbara Johnson 
· Pamela Roberts
Notwithstanding that Barbara and Pamela were unable to join the meeting, they had both sent in their comments on applications (74) and (80) in advance.
2 Conflicts of Interest
The trustees stated that they had no new interests to declare. They reiterated that they would additionally declare any conflict of interest or conflict of loyalty on a case by case basis for each application.
3 Minutes of the previous meeting 
The minutes of the virtual meeting held on 11th June 2020 had been previously circulated and were agreed as an accurate record.
4 Matters arising from the previous meeting:
4.1) Previously item 4.3: Wall plaques – Trustees noted that the artwork for the logo had now been obtained and sent to the sign manufacturer. Proof designs were considered and agreed with Roger mandated to progress the order for ten plaques.
4.2) Previously item 4.4: Website update – The banner advertising the corona virus grant scheme had now been removed. Minutes of meetings and the risk management strategy would be added.
4.3) Previously item 7: Corona virus grant scheme – Trustees noted that there had been one further application shortly after the last meeting which was approved by Roger and paid. The scheme was formally closed.

5 Finance
Trustees noted the financial situation (as of 21st July):

Previous bank balance






81,046
Plus income


Cazenove


  7,095
  7,095 +

Less Grants paid

Corona virus grant x 1
     100





(76)
A student

     700





(77)
Ill parents

     500

(78)
Family in need
     289

(79)
Swimming teacher
     200
  1,789 -

Reconciled bank balance






86,352 =

Plus petty cash in hand






     125 +

Less grants pledged
18)
Diabetes training 
  2,300
  





49)
A student

     600

69)
GB Recital Trust
  1,125

71)
Arts Fresco

  1,000
  5,025 -
Funds available







81,452 =

The trustees had set out at their previous meeting that they wanted to monitor income following the corona virus induced market volatility. They noted that the above financial report includes the Q2 income from Cazenove which, at a little over £7k compared with around £10k previously, does reflect the reductions flagged in the light of the market’s reaction to the corona virus. The CCLA income (in last month’s meeting) had been maintained. The trustees were pleased at the overall level of income being maintained.
6 Grant applications
The trustees considered three new applications that had been placed on the agenda:

Ref 74 – A disadvantaged student.

£3,500 was sought for a package including IT software & hardware. The trustees had a long discussion about this application. They noted the student’s autism and the activities being undertaken as part of a course of study and also in respect of some charity work. The trustees reminded themselves that a previous grant had been provided in parallel to a grant from Market Harborough & The Bowdens Charity.
The trustees unanimously wanted to provide further support. They decided to contact the applicant to ask for a more detailed breakdown of how any further grant would be spent but were clear that in principle, a further grant would be provided for specific items.
Ref 80 – MH C of E school.

An application seeking £20,000 towards a pre-school building / running costs. The trustees felt that the application itself contained a number of areas that needed clarification. These included capital and revenue costs, and an apparent conflict between supporting disadvantaged children and generating a ‘healthy profit’.
The trustees were not enthused by the application and in particular, couldn’t see themselves providing a grant for ongoing salary costs. The one area that they did like was the reference to disadvantaged children and they were keen to explore any help they could provide in that regard. They agreed that Roger would write to the school accordingly.

Ref 81 – Community radio support

The trustees noted that a request had been made from a community radio project in the Harborough district. However, it was outside of the area of benefit and was declined.

The trustees then considered two further applications that had been submitted via the website since the agenda had been circulated:

Ref 82 – A family
A request had been made to help out a family to purchase school uniform for two children. The trustees considered the background circumstances and agreed a grant of up to £400 to be supported by evidence of expenditure.
Ref 83 – A student
A second-year undergraduate sought £600 towards costs of university. She provided a detailed budget analysis and a comprehensive commentary on her home finances and other circumstances. Trustees we impressed with the quality of the application and the reasonable proportion of her costs being sought. They agreed the £600.
7 Media advertising
Roger briefed trustees on radio packages recently broadcast on HFM to advertise Market Harborough & The Bowdens Charity (MH&TBC) and he wondered whether HWSMC should do likewise. Trustees noted potential costs of £125 for a 15-second advert five times a day over four weeks or £250 for a 30-second advert, seven times a day, also over four weeks. Trustees agreed to reflect on the idea and to find out from MH&TBC what impact the advertising had made to applications. 

8 Dates of next meetings

It was hoped to have subsequent meetings in person if consistent with corona virus restrictions and Roger suggested his home or garden as a provisional venue.

· Thursday
    13th August       at 6.00pm (if required)
· Wednesday 16th September at 6.00pm
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